
Review of Futures Markets (RFM) 

ISSN: 1993-7116 

Volume 31 Issue 2 (2023) 

Website: https://fra.st  

 

35 
 

Innovation Management and Competitive Advantage: Strategic 

Capabilities for High-Growth Enterprises 

 
1Dr. Mei Lin  

 School of Business Administration, National Taiwan University, Taipei, Taiwan 
2Dr. Hassan A. Qureshi  

Faculty of Commerce, University of Cape Town, Cape Town, South Africa 

 

Submission: 25.07.2023;      Acceptance: 04.10.2023;       Publication: 23.12.2023 

 

Abstract 

Innovation has become a strategic necessity for organizations seeking sustained competitive 

advantage within rapidly evolving global markets. Businesses capable of continuously 

developing new products, services, and organizational processes demonstrate greater 

adaptability to technological disruption and changing customer preferences. This paper 

explores how innovation management capabilities contribute to organizational performance 

and sustainable growth. 

The study reviews literature from innovation management, strategic leadership, organizational 

learning, and knowledge management to construct a conceptual framework explaining 

innovation capability. Key determinants include research and development investment, 

collaborative innovation, organizational culture, digital technologies, intellectual capital, and 

leadership commitment. The framework highlights the importance of integrating internal 

capabilities with external partnerships involving universities, research institutions, startups, 

and industry networks. 

The paper further discusses open innovation strategies, digital transformation, agile project 

management, and knowledge-sharing systems that enhance organizational flexibility and 

accelerate commercialization of innovative products. Challenges such as resource limitations, 

innovation risk, organizational resistance, and market uncertainty are also examined. Effective 

innovation governance, continuous employee development, and customer-centered design are 

identified as critical success factors. 

The findings indicate that innovation management should be regarded as a dynamic 

organizational capability rather than an isolated research activity. Firms investing in 

collaborative innovation ecosystems demonstrate higher productivity, stronger market 

positioning, and greater resilience during economic uncertainty. The paper concludes by 

suggesting future empirical research investigating sector-specific innovation strategies and 

their relationship with long-term organizational sustainability. 
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